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PHAN I: ToNG Kfr no4r ogxc sAN xuAr xrxn ooANH N.lM 2022

l. D{c di6m tinh hinh
1.1. Khti khdn

- Xung alOt gita Nga va Ukraine 6nh huong diin ndn kinh ttl todn cdu, ldm gi6n <lo4n

chuoi cung ung, gi6 nguy€n v4t liQu ddu vdo trong nu6c tAng cao (gid phdn b6n tdng
khoang 30-35% so CKNI); Giri nhi6n IiQu Eag din dtln chi phi v{n chuydn tang ldm tang
chi phi hoat .long doanh nghiQp vd gi6m hiQu quA srin xu6t kinh doanh Cdng ty.

- Dich b(nh Co\id-19 chua co diu hieu chdrn dut. s6 ca nhiEm v6n lidn tr;c tdng.
chinh srich Ze-zo C9vid cia Trung Qu6c.da Anh huong nhidu d6n hoat dQng giao thuong,
thuong m4i ddn tl€n girim sriLn lugng ch€ bi€n sgi cia d6i tiic nudc ngodi cfing nhu gi6rn
sin luqng xurit kh6u; nhQp khdu nguy€n liQu phuc vu sin xudt.

. - Linh vgc.sdn xuat n6ng nghiep ndm 2022 chiu nhi€u t6c dong bdi yeu tO thdi tiet
b6t thuan, bao gdm: Giai <loqn trdng thoi ti6t. ret dam kdo diri di dnh huong d6n sinh
trudng va phat triiin cia c6y trdng; D{c bi€t tliin giai doan thu hoach, hrii siy.phdi hung
chiu nhi€u dot mua ldn, lt qudt xdy ra tai khu vuc vung tr6ng. Di6n bi€n thdi ti€t cuc doan

da tec dQng anh huong d6n nang sudt, chAt luqng vd san lugng thu ho4ch nguyCn lipu vg
Xudn 2022. Muc d0 thiet hai do aLnh hudng bdi l[, lul: dien tich bi mat r6ng khoang l0%,
diii voi dien tich cdn lai bi dnh huong giim khodng 20-30% nang suit thu ho4ch.

- Thi truong thu mua nguy€n liQu vu Xuan 2022 cqnh tranh kh6c lift Muc giri

Cong ty ti6p can thu mua dA 0 mtic cao ngay tt ddu 4r thu mua vd t6ng cao alot bien, vugt
xa mtc giri COng ty du tinh kong kC hoach SXKD ndm 2022 (cao hon khodng 15% -20%

so ki hoqch\.

t.2. Thu|n Qi
- C6ng ty ritip tqc nh{n dugc su quan tam chi d4o sdr sao. sg ing h0 co hidu qud

cUa lanh dao Tdng cdng ty thuoc td Vier Nam d6i voi hoar d$ng SXKD chung cria Cong

ly. dac biet le trong cdng tdc sdn xuat va tieu thu nguy6n liQu. DOng thbi. C6ng ry cing
nh,ir'auq. s[ phiii 

-ngp, 
t]ao diiu kiin cria cri" cOng ty tt rOc ki di6u th6ng qua viQc ky kiit,

tri6n khai thpc hiQn hqp ddng ti6u thg nguydn tic 3 ndm, hqp ddng hqp t6c ddu tu vd hgp

ddng mua b6n nguy€n liQu thuiic 16.

- Ldnh dao vd tap th6 ngudi lao tldng trong C6ng ty itdng- long. quy6t tdm.cao vd

chi d$ng co cac giai phtip rhicir nng voi. nh-tng Aien Ui6n tt uy ddi m6i truong. diiiu kien

kinh doanh girip C0ng ty duy tri san xuit 6n dinh vd doi sdng' viQc ldm ngudi lao clQng

tlep tuc dugc cal tnrqn.

- SF hgp tdc truyin thdng vd duy tri phrit huy ttlt m6i quan h.Q gi[a C6ng.ty vdi

chinh quydn dia phuong vung trdng nguyen liQu, ngrrdi ddn tr6ng thu6c 16,... ld th€ m4nh
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cia Cdn€ ty trong kinh doanh, g6p phan 6n <linh san xu6t n6ng nghigp ld linh vgc tao ra
gi6 tri c6t l6i cho Cdng ty.

2. K6t quii thgc hiQn k6 hoach SXKD nim 2022

2.1. Kit quii srtn xuit kinh doanh nim 2022
NIm 2022, trudc btii ca,nh d6i di6n vdi nhiau thAch thfc, Ban tli6u hanh C6ng ty <Ia

chri dong vri quy€t tdm cao. tri6n k}ai quy6t li6t nhiiu gidi phdp trong quan tri aiii hanh
nham thich trng voi di€u kien san xuar kinh doanh rhay ddi. di n6 luc vugt qua nhiiu lhri
th6ch dAm bao duy tri hoat dong sen xuat kinh doanh cia Cdng ry. K6t que SXKD nAm
2022 COng ty dat dugc nhu sau:

- San luong m\a ndm 2022 dat 4.598 t;n bing 80.70lo k6 hoach nam 2022 vdbing
74,8% so CKNT;

- Sin luong SXCN ndm 2022 dqr 7.562 t6n thdnh phim blng 88,6% k€ hoqch nam
2022 vi\bdtg 68.4Yo so CKNT;

. - Sdn lugng tieu thu nAm 2022 dqt 4.626 tiln bing 81.0% k6 ho4ch nim 2022 vd
bing 77,3% so CKNT;

- T6ng doanh thu ram 2022 thuc hien det: 5'72.282 tril\ ddng, bing 93,1% so KH
ndm 2022 vd bdng 86,8% so CKNT.

- Lgi nhuan tludc thud rdm 2022 dqt 9.015 triQu ddng bing 128,6% k6 ho4ch ndm
2022 vdblng I10,3% so CKNT. Trong d6, lqi nhu{n ti ho4t .long SXKD ndm 2022 d?t
8.304 triQu rl6ng vd lgi nhuin tir hodn nhap trich lap du phdng c6ng ng phdi thu kh6 doi
nam 2021 ld 7l I triQu d6ng.

- Ti su6t lqi nhuan sau thu6/V6n CSHBQ d4t 4,9% birg 128,90/, so k6 ho4ch nam
2022 vitbdng I13,9% so CKNT.

- Ti lC co tric du ki6 n 3,2Vobir,g 106,7% so k6 hoach nam 2022 vd bing l06,7ozo so

CKNT.
- Thu nh{p binh quan d4t 16,0 trieu d6ng/ngudi/th6ng, bang 135,602" so k€ ho4ch

n5m 2022 vd bang 115,1% so CKNT.
- N.Op ngan s6ch (hu6 TNDN) dat 2.888 triQu ddng, blng 206,3% so k6 hoach ndm

2022 vdbdng2l4,6% so CKNT.

2,2. Ddnh giti hoqt itqng SXKD ndm 2022 theo linh vgc hoqt itqng

2.2.t. Tinh hinh rhvc hiin n4c tiiu via phdng. ch6ng dich bdnh Covid-19. via phuc hdi
vit phdt triin sdn xulit kinh doanh trong trctng thdi binh thrdng mdi.

Nam 2022, dich Covid-[9 vin cdn di6n bitin phtc tap, C6ng ty dA chri tlQng

phuong rin phong ch6ngdich Covid-19, thudng xuyen cap nhat thong tin chi dao tt chinh
quy€n dia phuong vd triCn khai tdi nguoi lao d$ng. Ki€m so6t vd y€u c6u ngudi lao d$ng
tuyCt d6i tuan th0 c6c y€u cdu v€ phdng chtiig dich theo c6c vAn bin chi il4o cLia chinh
quydn dla phuong, tuyen truydn cho toan thd nguoi lao dgng n6ng cao 1i th{rc tudn thri

dtng cric ydu cAu, khuy6n crio v6 thqc hiQn c6c biQn ph6p phdng ch6ng dlch vd lu6n cinh
gi6c trong mei tinh hu6ng dam b6o viec vua phong diah dat hieu qud vua b6 tri san xuat

kinh doanh trong trang th6i binh thuong mqi. Ket thtc ntm 2022. 100% lao dong toan

C6ng ty da dugc tiCm Vaccine phdng Covid-l9 (2761276 lao dQng), trong d6 co 4 lao

dQng da duqc ti6m 5 mii;218 lao dQng rluo. c ti€m 4 m[i, 52 lao <lQng tlang dugc ti€m

phdng 3 mli vd 2 lao rl$ng duoc ti€m 2 m[i. B6n cenh viQc thqc hiQn duy tri phdng chdng
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dich, LZnh dao vd Cdng <lodn COng ty dA c6 chinh s6ch tao di6u ki€n quan tam, h6 rg d6i
vdi lao <lQng bi nhi6m Covid-19 mrtc 2,000.000 d/ngudi d6i vdi 158 dong hqp.

2.2.2. Linh vuc san xudt, thu mua nguyAn li6u

- - Cdng tdc sdn x,iil: Chi phi ddu tu sdn xu6t tang cao d6t biiin so CKNT do dut gey
chu6i cung qC. giii phdn b6n tang tang khoan g 30-35o/o. C6ng ty da chf d6ng hoach dinh
vd chudn bj tOr cho giai do4n siin xu5t. Tuy nhi€n, linh vgc SXNN fim 2022 chiu nhiiu
ldc dong boi 1e, r,i rl,ti tidt bdr rhurin. bao-g6m: Giai Ooan rrdng thoi ti6l rdr tltlm keo ddi
trorylh|ng2/z\22 dd dnh huong d€n sinh trudng vd ph6t tridn cria cdy tr6ng; DAc bift den
giai doan thu hoqch, hrii sAy, trong thdng 512022 phiti h0ng chiu nhidu dm mua lon, l[ qudt
xay ra tai khu vlrc ving tr6ng. Di6n bi6n thdi tiiit cUc tloan tl6 t6c <lQng dnh hudng d6n
nang suat, ch6t lugng vd s6n lusng thu hoAch nguy€n liQu vrt Xu6n 2022. Muc dd thiCt hai
do 6nh hudng bdi li, lut: dien tich bi m6i trirg khoeng 10%, diti vdi dien tfch cdn lai bi
6nh huong girim khoang 20-30% nlng suet thu ho4ch.

- Diin rich ddu tr: Dign tich deu tu vU Xuan 2022 C6ng ty thgc hi6n tlat 2.240 ha,
bdng 100,2 so ki!hoach vd bing 103,0% so CKNT.

- C6ng tdc diu tu vd.thu hii diiu. tdng gid rri ddu.tu vy Xuan 2022 ld 18.469,8
trieu d6ng, trong d6 gi6 fti dau tu thu h6i ld 18.247,4 deu d6ng va giii tri dau. tu kh6ng thu
h6i ld 222,4 triQu tl6ng. COng ty dA hodn thanh thu hdi deu tu 100% giA tri dau tu phai thu
h6i.

- -.COyc. tdc thu mua nguyAn li(u; .Thi truong thu mua nguyen lieu vu Xu6n 2022
di€n bi€n rdt phuc t4p vd c4nh tranh kh6c liQt. Do y€u t6 sdn lugng thu hoach gi6m, thi
trudng nguyen liQu c6 xu hudng cung khdng ddp ung d[ cau da t6c dQng tdi hoat dQng thu
mua srin ph6m, tl6ng thdi xu huong tang gi6 tai kiu vuc phia Nam da t6c dong tdi cric khu
vgc phia Bdc, t?i khu vgc Bic K4n, L4ng Son la 2 vimg nguy€n liQu cta C6ng ty bi anh

huong lon ve gi6 do d6c thir yu thu hoach cham hon phia Nam vd ving Cao Bang. Mric
giri khi C6ng ty ti6p c{n thu mua d6 d mtc cao ngay tir thdi di6m Cdng ty btrt ddu thu mua

ve tang cao dot bi€n, vugt xa muc gi6 COng ty du tinh trong k€ ho4ch SXKD nrm 2022
(cao hon khoang l5% - 20% so kA hoqcl,). Ban di0u hdnh C0ng ty lu6n b6m set hoat dOng

thu mua c6c don vi vd li€n tuc cap nhat thdng tin tinh hinh thi truong dC c6 nhtng quyet

s6ch kip.thoi, dC xuat .lieu chinh.khung gi6 mua phi hqp vdi ttng don vi va tilng giai
do4n. Ddng thdi, C6ng ty lu6n ddng hdnh cirng c6c chi nh6nh d6 kip thdi th6o gd kh6
khan, h5 trq chi nh6nh tl6m bdo mui duqc t6i da san lugng vdL eliy nhanh tiiin dQ mua,

chinh cdp, <l6ng kign giao nhd-n phgc vu sdn xudt ve,ti€u thu. K6t qud. sdn lugng mua nim
2022 dqt 4.898 tdn nguy€n lieu, bang 85,9% so kd hoAch ndm 2022 vd bdng 19,7ok so

CKNT.

- Vi chit lvqng: Ti l0 c6p cao (BAT, VPM vd ctip 2) toitn COng ty dat binh qu6n

89% cao hon so mtc t6i thii-iu k6 hoach ld 24% ve tang hon so CKNT khoang 21,270- Hdm

lugng Nicotine vd dudng trong Ii thu6c rri,m 2022 ddp img dugc ydu ciu k6 ho4ch d€ ra.

- Chuong trinh xdy mdi vd cai rqo ld sdy rhoot dn qua dudng 6ng khrii: Vu Xu6n

2022 C6ns t\ trien khai k6 hoach diu tu, cdi teo 461 lo sdy t4i c6c khu vuc vung trdng

f6t qua t4r. t ign dqt 461 lo sdy, bing 100% so k6 ho+ch vd bdng 101,5% so CKNT. Lny

kd thuc hidn tu i<hi rridn khai oqt t.o:2 to a+t khoang 30% so nhu ciu chuyiin d6i toan bO

Id s6y.

2.2.3. Linh wc sdn xuit c6ng nghiip
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. Linh vuc sdn xudr cong nghiep nam 2022 phni d6i dien voi nhidu thrich rhuc do
thidu hut nguon hirng cho srin xurit. Diil chuydn tiich cgng dtrng san xuel kdo dei ru lhdng
10/2021 rltin th6ng 5 /2022. Ddy chuyEn ctr6 Ui6n sqi san x-udt t h'Ong rhuong xuy6n, chi s6n
xuat ciic don hdng nhd ld c0a khiich hdng va mOt ph6n s6n lugng hdng cria Cong ty chLi
d6ng stn xudt.

Tru6c rip lqc vd gi6m s6n luong sdn xuit, du1 lri vi6c lim, thu nh6p cho ngudi lao
d-dng. chi phi hach rodn trong sdn rudr. Cdng, ty xac dinh muc tidu chi dQng cdc ng-u6n Ir,rc

san sdng d6p ung cho sdn xuat. bo rri s6n xu6t tQp trung, linh hoat gitra 2 ddy chuydn. Phrit
huy nhirng hiQu quri trong viCc t6i co cau, sAp xCp lao along cia Ph6n xu&ng s6n xu6t trong
nam 2021. Nam 2022, Cdng ry ti6p ruc duy td van hdnh vd b6 tri sdn xu6t linh hoqt gita Z

dril chuyen. tdn dung t6i da nguon lLrc sin co cta C6ng ty alam bAo du) tri sdn xudr vd tidt
girim chi phi cho COng ty. D6ng thoi, C6ng ty cing chri dQng c6 c6c giii ph6p tim ki6m vd
thuong. thdo vdi cric khrich hdng kj ket hqp d6ng so chi5 t6ch cQng d6 gia tang san luqng
sdn xuat. Eqn gid dich vq cing duoc Cdng ty thuong th6o vdi ciic khrich hdng di6u chinh
lang khoang 20-J0oo so voi don gid ndm 2021 d6 bn dip chi phi ddu viro sifr xui,r rang
cing nhu bu ddp mot phan chi phi d6m bdo cho viQc hAch to6n do yCu t6 san lugng san
xu6t gi6m so CKNT giUp duy tli hieu qud trong linh vr,rc s6n xu6t cong nghi€p.

Nam 2022. C6ng ty da thuong th6o thdnh cong vdi Cong ry Lion doanh BAT
Vinataba trong viQc chuyrin d6i co c6u sdn phdm tu giao nh{n nguy€n lieu Li truydn thdng
sang giao nhiin nguy€n li6u mrinh tach cqng vd dugc khrich hdng drinh gid chdp thuiin sdn

xuat tai day chuyen tiich cqng C6ng ty. Trong ndm 20.22 Cdr,E ty dd hod,n thdnh viQc srin
xu6t vd giao nhan xong todn b0 san luqng theo hqp d6ng mua biin nguy€n liQu trich cang
\ oi Cdng ry lidn doanh BAT- Vinataba. san lugng thuc hifn hgp ddng dqr 900 tdn thirnh
phem tAng khoang 3% so vdi k€ ho4ch. Ddy ld m6c chuy€n bi€n ldm <l6i vrii C0ng ty trong
fim 2022. tao co.hQi dC C6ng ty gia tang thCm dugc.san lugng SXCN trong ndm 2022.
D6ng thdi, viOc ti6p cdn sdn xu6t thdnh c6ng thirnh ph6m trich cgng cung c6p cho C6ng ty
l-ion doanh BAT Vinataba giirp cho trinh dQ ngudi lao dong dugc nang lCn mot bac. Ben
c4nh d6, C6ng ty cfing dua vdo iip dqng chu6n cua BAT dC san xuat cric 16 hdng cung c6p
cho ciic khiich hdng khric, qua d6 ngay cang khang dinh duo. c uy tin vd vi th€ cia C6ng ty
trong linh vuc SXCN. Ngodi ra, viQc chuyEn d6i phuong thric giao nh{n cho C6ng ty Li€n
doanh BAT Vinataba cdn gitp C6ng ty tict gi6m m$t phdn chi phi trong hoat dong giao

nhQn hdng hoa so vdi nhftng ndm trudc ddy.

Song song voi nhtng giii ph6p trdn. sau khi k6t thrlc vu thu mua C6ng ty da c6 giai
ph6p dieu chuyen dan lao dQng ciic Chi nhrturh nguyen lieu vC ting cuons cho linh vgc sdn

xudt c6ng nghiQp. 56 lugng lao dQng cric chi nhrinh duqc di€u chuy€n vE Phdn xudng d€n

thdngg/2022|d 35 lao dQng girip nguoi lao dQng c6 them viQc ldm vd thu nhap cing nhu
C6ng ty kh6ng mdt kho6n chi phi tidn luong tri cho lao dQng dich vg, d6ng thoi trong giai

aoan-ran xudivOi cuong dQ cao li€n tqc nguui.lao dqng co Oieu kifn nghi ludn phi6n dd

phuc hdi suc khoe dam bdo hoat ddng ddy chuydn tdch cgng lu6n dugc duy tri sdn xu6t 6n

dinh nang suAl. chat lLrong ddp ung t01 muc ti€u C6ng b dA dC ra

Mac clu Cong ty tld chri dQng co c6c gi6i ph6p dii gia tdng.san luong, tang hieu qua

cho hoat d6ne sdn iuit c6ne nehidp. Tuv niien, linh vgc s6n xuat cOng nghiep nam 2022

van chua dit "dLrsc muc tidu-diia. Srin lugng san xu6t c6ng nghiQp ntrm 2022 thuc hien dat

1.502 tAn. Ling 88.o'" so k6 hoqch nam 2i22 rd bdng 68.40lo so CKNT. Trong do. sdn

luons tach co;c dat 5.171 rrin TP. bane 135,790 so kd hoach rir bang 83'2% so CKNT:
Srin Lqng ctri 5i6n sqi dar 2.Jql tin. bing 50.600 so kd ho4ch nim 2022 vd blng 49'301'

so CKNT.
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Nguydn nhiin sdn luqng san xu6t cdng nghiqp n6m 2022 chua dat so roi k€ ho4ch
r i gidm hon CKNT chn y6u do vi€c gidm sAn Iugrig ctr6 bi6n sqi tu dbi riic nuoc ngodi.
san luonglhuc hien nlm 2022 d4t 1.480 t6n thdnh pham, tuong aluong J7% k6 hoach nArn
2022 vitbdng 41,0% so CKNT. Ddy la ytiu t6 khach quan nim-ngodi ig kiiln cria bOng ty,
cing nhu ngodi mong mu6n cria kh6ch hdng.

. . .Tr9lg nan, 2022 C6ng ry dd ddm phdn rhanh c6ng voi d6i rric.HanChen rrong vifc
chia si nhring kh6 khAn doi voi r idc gidm sdn luqng siin xuat tu d6i rdc, bao gdm rang

9gg...Og.gia che bidn soi rir d6i rdc vd giam chi phi rhud dd1 chuydn rhi6r bi. Day la c;
hQi dd Cong t1 co di6u kiqn co rhd klai thric thdm sdn lugng ch€ bi6n sgi d6i voi cdc
khrich hang khdc cho nhtng nam riep rheo.

2.2.4. Linh vuc Au thu, bdn hiug vd cung clip dich vu
Vrri nhring kho khen tir vi6c giri nguydn lieu deu \ ao.rang cao dgt bi6n ting khodng

l5-20% so vdi kC hoach, tuong duong gid thdnh thdnh pham tdch cqng ttrng khodng 25-
27oo. ('dng t) da chu ddng co cdc gidi phdp tial gidm chi phi ddm bdo gid thirnh san xuiit
hoo lj. dong thoi chri dQng xuc ti6n dim phdn ky k6t hqp ddng vdi cric Cdng ty Thudc ld
di6u d6m bdo giri kj hqp ddng mua b6n nguydn liQu bn dip <luqc mQt phdn chi phi nguydn
liQu d6u vdo tdng cflng nhu cl6m b6o hach to6n c6 hiQu qu6 cho C6ng ty. B6n c4nh d6,
cdng t6c giao nhan hdng hod hoat ddng het sfc tich cgc vd hiQu qu6, hodn thdnh viQc giao
nh6n xong lo,rn bq sAn luqng theo hqp d6ng ngulen tic cho cdc C6ng q thu6c Li di€u.
Ngodi ra, C6ng ty luon bdm sdt tinh hinh ho4t dQng.cia khrich hang d€ thuc hiQn dich vr,r

tiy th6c nhQp khdu nguy€n liQu cho cric C6ng ty Thu6c Li di€u g6p phdn mang lai hi€u qui
chung cho Cong ty trong ntun 2022.

l ong siin ltrqng tieu thg nam 2022 d4t 4.62b tAn. bang 81.0"/" so k€ hogch vir bing
77.3% so CKNT.

B€n c4nh viec khai thric dich vq s6n xu6t tir linh vyc s6n xu6t cong nghiQp, dlch vu
riy thric nh6p kh6u nguy€n liQu thu6c 16. C6ng ty tiiip tgc thric d6y c6c ho4t.lQng thuong
thrio vdi khrich hdng-d€ khai th6c dlch vq bao quan hdng h6a ddm brio khai th6c st dung
hiQu qu6 ngu6n lgc sEn c6 cria C6ng ty, girip gia tlng th6m ngu6n thu cho C6ng ty.

).2 5. Cong tdc ro ch*c. nhqn sv. lao dQng. tiin luong

Ti6p tuc thuc hiQn Nghi quy6t so ot-Nq/ouCPNS ngdLy 4/01/2021 crh Dang ui
C6ng ty C6 phan Ng6n Son vd D€ 6n s6 285/DA-NST ngdy 291412021 cnaHDQT vC"DOi
moi, sdp x1p co ctiu t6 ch rc, qudn $, qudn tri theo htrdng hiQn dqi ndng cao hieu qud hoqt
dSng SXKD trong tinh hinh m6i".

X6y dung vd chuAn hori cric chric danh chuy€n m6n kdm theo mO t6 c6ng viQc tdi
tung vi tri ngudi,lao dQng trong COng ty vdi 163 chuc danh c6ng viQc. X6y dpg vd ban

hdnh lai Quy chti tidn luong C0ng ty nhim. <ldm bdo thuc hie-n dring theo 9]Y. ttlnh c1a

ph{p luat lao dQng v€ ti€n luong vd cdc ch6 d0 cho nguoi lao d6ng Ddng thdi sap xep.

dinh bi6n lai lao dQng tqi cric phdng chuydn mdn vd c6c don vi tr.uc rhuQc dam bAo tinh
ggn. mQt nguoi ldm nhidu viec. teng nang sudt lao dong ve ung thu nhip cho nguoi lao

dong. C6ng tdc tien luong co su d6i moi. dac biel ddi voi c6c chi nhdnh nguy€n lifu. tu
vi€c xdy dr,rng k6 ho4ch, giao chi tiCu nhiem vu dd vifc x6y dgng quj tiCn luong, qulin li

"h6m 
cOng v-d chi luong. So vdi ndm 2021, mfc kho6n ti€n luong binh qudn nguoi lao

dQng c6c chi nh6nh nguydn IiQu dar fine 6% (tit 8 Neu lAn 8,5 bieu/ngudi/thrirg). Cdng ty

ti6pluc thuc hien chi trd 100% tiin luong cho ngudi lao dQng theo Qr.ly che ti€n luong can

cutr€n ngdy c6ng thuc tit, mtc dO hoan thdnh c6c chi ti€u cria chi nhrinh vd mfc d0 hodn

thAnh c6ng viSc cria ngudi lao dQng hring thdng tao along luc ldm viQc cho ngudi lao tlQng.
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ThUc hien kj lai hqp tlong lao il6ng vdi rodn bQ ngudi lao ttQng C6ng ry dam bao
phir hgp ydi ciic quy dinh cia Luat lao dQng.

Ti5ng s6 lao ttQng c6 hqp tl6ng t n6m trd len thdi <ti€m cu6i rlam 2oz2 ta 278 lao
dQng, ginm khoang l0% so vdi ddu nim 2022, nang su6t lao d0ng ti6p tuc dugc n6ng l€n
girlp thu nh6p ngudi lao dQng duoc crii thi€n. Trong giai do4n khOng c6 vi€c ldm, Ban l6nh
d4o Cong ty da c6 girii phrAp li€n hQ vrii nhtng don vi c6 nhu ciu st dung lao rl6ng, rqo
tli6u ki€n cho ngudi lao dgng c6 th6m viec ldm. rhu nh{p girip duy rri dn rlinh bQ k}rung
lao d6ng. chri d6ng phuc vq cho hoat dQng siir xuar cta Cdng ry.

Thu nhdp binh qu6n dat 16,0 triQu d6ng/ngudi/thring, bing 135,60lo so kd hoach
ndm 20.22 vd bang 115,1% so CKNT. Trong d6: Lao dQng chi nh6nh nguy€n li€u ld 16,5
tri0u d6ng/ngudi/th6ng; Lao dQng Phdn xuong srin xudt lir 13.9 trieu d6ng/ngudi/thring;
Lao dQng vdn phdng Cdng ty ld 17,7 trieu d6ng/ngudi/thiing.

2.2.6. C6ng ttic tdi chinh - ki! todn, thu nSp ngdn sach Nhd nudc, kiim tra kiim soqr

Nnm 2022. linh vuc Tdi chinh K6 todn ti6p tuc duo.c Cdng ty duy tri kiem sodt
chdt che tu viQc giao khorin phi cric tlon vi; thudng xuydn rd so6t, xay dtmg vd ban hdnh
l4i, cric chi ptri, chi ti6u n6i bd m$t crich hqp ly, phn hqp ydi didu ki€n thuc 16. Hoar d$ng
kiem tra, kiem soiit duoc duy tri deu dan giip COng ty kiCm soAt t6t gi6 thenh san xuat va
ldun cs sd thuc hi€n t6t cdng tric ch6ng ti€u cgc, I6ng phi.

TIng cudng c6ng t6c kirlm tra, kiiSm so6t n$i b0, dac bi€t ld c6c yilu t6 ddu vdo, chi
phi kinh doanh, chi ti€u, st dqng v6n, dinh mric ti€u hao trong sen xuet... dC kip thdi nhAc
nh&, tu van cho c6c don vi thyc hiCn rfiing quy dlnh d6ng thdi c6 gi6i ph6p kip thdi trong
viQc ndng cao hi€u qud kinh doanh cria cric don vi drim bdo kii hoach dd ra.

. Thudng xuyCn rd so6t giri ci nguy6n vflt ligu dAu vdo, tim ki6m va da deng hoa
ngu6n cung cap nhung vdn bio dim chat lugng. Nghi€n ctu, xem xdl quiiLn lj t{p trung
c6c ngu6n luc nhdm giam bot cdc khau trung gian tong hC th6ng quin l!.

B€n c4nh <16, cdng tac thu hdi c6ng ng ludn dugc b6m srit sau m6i dqt giao nhan

hirng hori cho kh6ch hdng vd c6c linh vtlc dich vp kh6c cria Cdng ty. Dong thoi, Cong ty da

chi dQng litu hQ ldm viQc voi Ngdn hdng d6 giam lai su6t,. tir d6 uic ngin hdng dua ra
nh[ng goi hO trg lai suat rip dpng cho c6ng ty, ti do ldi sudt vay v6n giam tir 1 di6m %
d6n I,5 di6m 7olnim so vdi mftc lai su6t chung cria hQ th6ng ngdn hang ginp Cdng ty ti6t
gi6m nhi€u chi phi tdi chinh. Kilt qu6 ndm 2022 chi phi,ldi vay ng6n hang tidt giam duqc

khoriLng 1,5 li d6ng so vdi mit b6ng chung.

Kho khan diii voi cdng Tdc t,ri chinh hiQn na1 lir kho6n duong luy t6 rnu6 CrCr
ddu r do chua duqc d5i tru ri6p ruc gia tang. K€t thric nam 2022. Cong ty con khodng hon

19 ti ticn thui: VAT ddu vdo chua duo.c d6i trir. ttriy ti6p tqc lir nhnng kh6 kldn rip l\Ic vd

ddng ti6n vd chi phi tdi chinh cho hoat d6ng COng ty kong nhtrng nam tiep.

- N.6p ng6n s6ch (thuii TNDN) det 2.888 trieu ddng, bing 206,3% so kd hoach nlm
2022 vitbdng2l4,6% so CKNT.

Ndm 2022, COng ty da lem vi6c vdi Eoan kiiim torin Nhd nudc, hiQn nay <lang cho

k6t luan cua Ki6n toiin Nhd nuoc.

2.2.7. C6ng tdc khdc

- C6ng tdc ing dung KHCN, sdng kidn cdi tiinvd THTK CLP

NIm 2022, c6ng t6c khoa hQc cdng nghe dugc. lanh dao.C6ng ty dic biet quan t6m

vd chri trsng vd la mQt trong nhtng gidi phrip d€ rri€n khai dC tAng hi€u qud SXKD cho

.4
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COng ty, cing nhu mong mu6n ddn ru di vdo i rhfc cia m6i ngudi lao d6ng. Hoat dong
ndy duoc ciic don vi hudng ung m4nh mE, tri6n khai thuc hien mot cdch bdi bdn. Trong
nalm 2022, H6i d6ng khoa hoc C6ng ty dA nghi0m thu 9 sring kiiin vd 6 c6i ti6n. Vidc tri6n
khai vri dp dung nhring sdng ki6n vd cdi ti6n da gop phan mang l4i hifu qud thi6r thgc cho
ho4t dQng SXKD nim 2022 cia C6ngty.

C6ng tdc thgc hanh ti6l kiem. ch6ng ldng phi dugc lanh clao Cdng ty tri€n khai mQr
cech dOng b6 toi ttng tlon vi. DAu n[m 2 OZZ, Cli- diic Cdng ry 

'ky 
quylt ilintr giao nhiQm

vu cho c6c don vi, trong d6 giao chi ti€u titit ki6m ctic tlon vi thuc hiCn t6i thi6u l0% chi
phi, kh6ng bao gom chi phi ti€n luong. Day la mot trong nhtng ti€u chi xem xdt, d6nh giri
ket qua hodn thdnh nhiQrn vu cira don vi trcng nAm.

Kiit que thuc hien tiiit kiCm todn COng ty nbm 2022 dlt 13.663 trieu ddng. K6t qua
nAy thuc su dA g6p ph6n vdo vi€c hodn thanh muc tidu ohung cria Cdng ty n6m 2022, qra
d6 ddm b6o viQc hodn thdnh chi ti6u ud lgi nhu4n ve C6ng ty c6 didu kiQn d6 trich vd
quytlt torin qu! luong nam 2022 dil tlng thu nh{p cho ngudi lao tlgng nhu ktit qua dat dugc
ndm 2022.

- C6ng tdc ATVSLD, PCCC vd CNCH

Trong firn 2022, C6ng ty luOn chu trQng. tuan thi ve cam k6t rhyc hiQn ddy dri cric
quy dinh cua phiip luat vC c6ng t6c ATVSLD, PCCC & CNCH, d6ng thdi Cong ty xAc
dinh cdng tric d6m b6o an todn VSLD, an todn PCCC ld nhi€m vU quan trqng phai thgc
hign, nhlm <iim b6o an toan vC ngudi, tdi sAn vd phdng triinh nii ro, duy tri 6n dinh hoat
dQng sdn xu6t kinh doanh.cria C0ng ty. Trong fim 2022, C0ng ty kh6ng dd xdy ra vifc
mat an toen lao dQng vd m6t an todn vC PCCC.

. B6i canh, tinh hinh thdi gian qua, Chinh phn, BQ C6ng an, chinh quyen dia phuong

ciic cap ngdy cang quan ly ch4t chc, s6t sao hon vC cdng t6c PCCC, ban hd,nh mdi ciic van
biln tu?rt (Nghi dinh th6ng tu, fiAu chudn, quy chudn vi tuiy &!ng, PCCC) vdi c6c quy dinh
ridu chuin doi hoi drip ung cao hon. ch4t chc hon da ddm brio an toi,n vi PCCC d6i voi tit
ci lo4i hinh co sO, d;anh nghiQp. Cnng v6i d6, cric co quan chtc nang tang cudng kidm
tra, xir phat, dinh. chi/tam dinh chi ho4t dQng d6i vtlti nhirng co s0, doanh nghiQp ndo vi
pham quy dinh v€ PCCC, khong d6p img cric tli€u kien tlim b6o an lodn vc PCCC theo

iuar Ointr. N6u tri€n khai lirm tit cd h4ng mqc cong viec theo y€u ciu cua Doi,n kidm tra

PCCC-CNCH thi kinh phi dAu tu dy ki6n so b0 khodng 20.350 trifu d6ng s€ dnh hudng
tryc ti6p diin chi phi, hiQu gud,s6n xuiit kinh doanh cia C6ng ty trong nam 2023 cing nhu
c6c nam tiep theo, chua k6 d€n viQc khi tri6n khai thgc hiQn s€.ldm gitur. doan ciic hoet
dQng sdn xu6t, kinh doanh do phei tam dirng ho4t dQng ddy chuyen sen xuet ve hoat dong

kholrong mgt thdi gian nh6t ainh, moi c6 th6 ti6n hanh thi cdng, lip dit, nghiem thu (ds,

yAu ciu) m,0i di diiu kiQn <lii <lua vdo vQn hdnh/sri dung nhd xu&ng, kho chrla vd hQ th6ng

PCCC. Ngoii ra, khi tritin khai thuc hien se ph6t sinh c6c h4ng mqc, cdng viec khr4c di

kdm tl€ c6 thd d6p ung, nhu: Ddu tu n6ng cdp hg th6ng mriy bom chua ch6y (tdng c1ng

suir. rhqy rhi cdc dudng 6ng dd quo ci, dan bdo ap lqc dudng 6ngl: DAu lu nang cap he

rhong diin toan Cong rtdd dap ung lip dat he rhdng chria ch61 rg dQng

Day thuc su ld kh6 khln vd thdch thuc cho Ban diiu hiuh trong viec vua diim bao

dy tr) hoet dQng sin xu6t vira ddm bio an toen vd tuan thri dtng cric quy dinh cta Ph6p

luat va c6ng t6c an todn PCCC&CNCH.

- C6ng toc c6ng nghi thong tin vd chuydn d6i s6

f,i
rO'
.'Hl
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, Tri€n khai xriy dyng lip dAr phdng hqp truc tuyiin nharn da,m bao c6ng tric phdng
chdng dich Covid-19, ddng rhoi giam chi phi di l4i, thuan tiQn cho cdc <lon vi d xa van c6
thd tham dg c6c cuQc hop do Cdng ty t6 chuc.

.Ndng c6p vii hoan rhien dLra vdo su dung phdn mdm k6 toriLn phu hqp voi dieu ki(n
thyc td sdn xu6t kinh doanh cia Cong ty. drip ung c6c y€u ciu ngdy cdng 

"uo 
ui.dng tec

quan tr!. diiu hrinh cria Cdng ry. Ddng rhoi'dang tidp'ruc tri6n ff,ui pf,In m€m nhri,n'sp.
ti6n luong.

. C.ong ry da dau ru hf rh6ng mriy chri luu rn] rh6ng rin vdi gi6 rri hqn too rieu
ddng. Ddu tu. trang bi cdc thi€t bi kdl n6i kh6ng.ddy vdi uu didm nhu: khd n6ng di dQng.
cho phdp kdt n6i ru Udt ty ddu: DE nip dat vd tridn khai: Ti6t ki€m thdi gian vd chi phi li;
ddt c6p; DA ddng md rOng.

- Tinh hinh cong nq vd hdng ron kho
, C6ng no phdi rhu kh irch hing ddn 31t1212022:
* Khrich hdng trong T6ng c6ng ty Thuiic le ViCt Nam: 51.890 tr. ding.
* Khrich hdng ngodi Tdng c6ng ty:

cQng:
14.024 tr. ding.
65.914 tr. ttdng.

R
JN,

/sv+ C6ng. ng ph6i tr6: Du nq diii voi cric t6 chirc tin dung diin ngiry 3l/12/2022lit
10.072. triQu .l6ng, tong d6 du ng ngin h4n ld 8.436 triQu tlOng, du ng trung h4n la 1.636
trieu dong. COng ng ddi vdi cAc kh6ch hang ld 4.700 trieu d6ng.

. + Hang tiin kho: T6ng lugng hirng hod tdn kho C6ng ry din ngdy 3lll2l2022lir 682
tan, bao gdm: 198 tan thdnh pham manh 16, lugng hang ndy co b6n tli xric lap k€nh ti€u
thU., dU kiijn xu6t btiLn trong Qtr! .ll2\23, Luqtg cdn l4i 484 t6n phU phAm cang vd thdnh
phdm sgi chd xurit b6n vd san xuat che bi€n soi ti6u thu cho kh6ch hdng.

.Ngorii ra, COng ty thgc hiQn b6o quin luqng hang 5".939 t6n cho c6c khtich hing,
bao g6m thdnh ph6m sgi, thdnh phdm m6nh l6.vd php phdm cQng, trong d6 chri y€u ld
hiurg ctia HanChen 3.264 t6n, hdng C6ng ty Thuoc 16 Thang Long 2.635 tan.

PHAN 2. KE HoACH SAN XUAT KINH DOANH NAM 2023

1. Dq b6o m6i trudng sin xu6t kinh doanh ntrm 2023

l. l. Co hqi

. 
- Nghi dinh thay rh6 Nghi dinh s6 67/2013,4\1D-CP cria Chinh phu quy dlnh chi tidt

m6t sO diCu vd bien ph6p thi hanh Luat PCTHTL v€ kinh doanh thudc 16 dang duqc Chjnh
phn vd BQ C6ng.Thuqng tiep tuc xem xdt sria d6i, b6 sung v6i chi truong ph6t triCn vimg
nguydn li6u thu6c ll rrong nuoc. h4n chd sr,r php thuQc vAo nguydn lifu nh4p khiru ld co
noi a,i COng ry cing c6 vir din dn dinh virng trdng nguyen liQu titin t6i md rong ph6t t 6n

vung nguy€n liQu trong nuoc.

- Chinh sdch dinh huong cria. T6ng c6ng ty Thu6c Li viet Nam d6i vdi cac c6ng ty
rhu6c ld di6u thanh vidn Vinataba vd vi(c uu ti€n ding san phim Vinataba. cirng viqc ph6i

hqp, li6r k6t ddu tu vdi C6ng ty trong linh vuc sin xu6t n6ng nghiQp gop phdn 6n dinh
viug tr6ng nguyen lieu thu6c 16.

- C6ng ty tlang duy tri tluo. c ndn t6ng ddi n$ tap th6 dodn kt!t, th6ng nhdt tu BCH

driLng bQ, HDQT, Ban diau hdnh"tdi nguoi lao dQng vrii nhirng kinh ngfiiCm vugt kh6 trong

nhtng ndm qua, cing vdi viQc t6 chirc thdnh cdng Dai h$i cric chi b0 nhiQmk! 2022-2025'

huong toi huong ung k! niQm 30 nam thdnh lip C6ng ty tong ndm 2023 sc ld dong luc
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lon d6 tAp th6 COng ty ti6p tuc phrit huy truy,ln th6ng d6 ph6n <t6u hoan thdnh nhi6m vs
SXKD nlm 2023.

. . . - Sy hoo t6c truy€n th6ng va du1 rri ph6r huy 16r m6i quan h( gi0a C6ng ry vdi
chinh quydn dia phuong virng rrdng nguydn lieu. nguoi ddn trOng thudc ia.. ta rni6 menh
c0a C6ng ty trong kinh doanh, g6p phrin 6n dinh sdn xudt n6ng nghiep ld linh vuc tao ra
gi6 tri c6t l6i cho Cdng ty.
1.2. Thrich thtic

. . 
- Xung dQt gita Nga vri Ukraina v6n cdn di6n bitin phfc tep, ti6p tgc riuh hudng

ddn ndn kinh te todn cau. ldm girin.doqn chu5i cung img t6c dQng tliin giri nguy€n vdt li€u
ddu vao (gie r6t ru phdn bon dU kien tang khodng 20ozo so CKNT). gid nhien lifu rAng din
den rang chi phi vdn chuydn lam tang ahi phi hoAt dong doanh nghiQp vd gi6m hi6u qu6
s6n xu6t kinh doanh C6ng ty.

- BO Y t6 dang cht tri.l6y j ki6n cric Bg ngdnh ti€n quan vi viec sta d6i, b6 sung
Nghi <linh 77/2013ND-CP vi mQt s6 bi€n phrip Phong, ch6ng tdc hqi cria thu6c 16 th6ng
qua rip dqng quy dinh vd t6ng diCn tich in cdnh b6o sric kh6e sE ti6p qc t6c <lQng dnh
huong d€n tdm li ngudi tieu.dimg vd dnh hudng d6n hoer dQng rieu rhg thu6c 16 di6u cfing
nhu tieu thu nguyen li6u thu6c lti.

- Xu hudng thuiSc 16 dien tli da c6 thom b_udc ti6n m6i, tlang ld san phim dugc ydu
thich bdi tinh tiQn d\rng, nhidu huong vl h6p din, thudng xuyen thay d6i hinh thuc, dac
biet le an todn hon so vdi thu6c 16 truyen thdnp,. Vi€c nsdy cdne rluoc ngudi ti€u dirng sri
dung din d6n gidm sdn luong ti€u. rhp thutic ld irul dn tl5ni cUa"cac iOni ty tnu6c ta Oldu.
tl6ng thdi gi6n ti€p inh huong <l6n s6n lugng mua biin nguy€n liQu 16 cta Cdng ty trong
nh[ng ndm liep theo.

- Cid nguydn liiu thu6c ld tr6n th€ gioi c6 xu huong tAng. cirng vtii sy bi6n d$ng
tang. menh cria d6ng USD din d6n gie thanh nguy€n ligu nhap khiu sC t6ng. M+t khec
ngu6n nguy€n li€u noi dia du trt cia,cec Cdng ty thudc 16 di€u vdn trong tinh,treng du
ngu6n cung. Hieu ftng tang giA dQt bien nguy€n liQu thuOc l6w mia 2022 se ti€p tuc t6c
dQng 6nh hudng d€n thi trudng thu mua nguy€n liQu thudc 16 nlm 2023. Tuy nhiOn, vigc
tang gia bdn nguy€n liQu noi dia nim 2023, thAm chi git nguyen dugc giri tiCu thu nhu
ndm ndm 20221d thrich thfc kh6ng nh6 diii vdi c6c don vl sdn xu6t nguydn liQu ri c6c
c6ng ty thu6c 16 di6u ctng phdi c6n tl6i dam bao hdi hda giri thanh nguy€n liQu d6u vdo
cho s6n xudt d€ ddm bdo hi€u qu6 SXKD cia don vi.

- Ngudn vdn cho ho4t d$ng sdn xu6t kinh doanh C6ng ty th6p so vdi quy m6 hoat

ddng cua C6ng ty, vi€c c6n d6i ddng ti€n phuc vu nhu c6u SXKD C6ng ty ph3i huy <lQng

th€m tu ngu6n v6n vay thuong mai. Chi phi tdi chinh tang cao Id 6p lqc lon v€ chi phi d6i

vdi COng ty trong n6m 2023.

- Dich b€nh Covid-I9 tr€n th6 gioi nhiiu khd ning vin cdn didn bi6n phtc tap vd

chua c6 d6u hiQu dugc kiiim so6t sc ti6p tqc tric dQng d6n ho4t tlQng giao thuong qudc tc,

kh6 khln cho viec x0c ti6n c6c k€nh thuong m4i xu6t, nh{p khAu.

2. K6 hoqch sin xu6t kinh doanh ntrm 2023

Trdn co so d6nh giri cric y6u tii thud,n loi, kh6 khin, nguiil tirg 
lrien 9O gr:a Cgiq ty

vd dinh huong chi d4o cta Tiing c6ng ty. COng ty xay c6c chi ti€u k€ hoqch sin xudt kinh

doanh n6m 2023 nhu sau:

- DiCn tich tr6ng thu6c le tai vung C6ng ty d6u tu vd quriLn lf dU kitin clat 2.360 ha,

bang 105,6% so k6 h o4ch nam 2022 vi\bing 105,4% so thgc hien fim2022.

\

)

I
//a

tpt

\



l0

- Srin luong thu mua nguy€n li€u tai ciic virng rliu tu va can d6i cho c6c k0nh ti€u
thr,r dg ki6n khodng 5.440 ten, bang 95,4% so k6 hoach n6m 2022 vd bing l l l,lyo so thqc
hi6n nim 2022.

- San luong sdn xudr cong nghiep du ki6n 6.470 r6n. bing 75.E"zo so kC hoach nam
2022 vit bdng 85,60/o so thuc hi6n ndm 2022.

. - San luong ti€u thu du ki6n dat: 5.650 tdn, bing 98,9% so k6 hoach n rr 2022 vit
bang 122. loo so thuc hiQn ndm 2022.

. - Doanh thu dg ki6n dar: 630.000 triQu diing, bir,g 102,4o/o so k6 ho4ch nari. 2022
va bang 110,5% so thuc hi6n nam 2022.

- Loi nhuAn rrudc thuii du kiiin d+t: 9.500 triQu tlong, bAng 135,7% so k6 hoech nam
2022 vdbdng 105,6% so rhgc hi6n ndm2022.

- T1i su6r lqi nhu{n sau thuii/V6n CSHBQ uoc d4t 5,1% bang 134,2% so ki5 ho4ch
ndm 2022 vibing 104,1% so thuc hi€n ndm 2022.

- Ti le cd tnc d[ ki6n 3.5"" bang | 16.7010 so ke hoach nlm 2022 va bang 109.4olo so
thuc hien ndm 2022.

. - Thu nh{p. binh quan nlm 2023 .crla CBCNV dg ki6n dqt 12.0 tr.<Vngudi/th6ng,
bdng 101,7% so kd hoach ntrm 2022 vd bdng 75,0% so thgc hiQn ndm 2022.

- NQp ngrAn srich (thu6 TNDN) uoc dat 1.900 triQu tldng, blng 135,7"2" so k6 hoach
ndm 2022 vd bing 65,8% so thgc hiQn nAm 2022.

Biing t6ng hqp c6c chi ti6u k6 hoech sin xu6t kinh doanh nim 2023

,r

Nd

\

Chi ti6u DVT
KH nlm

2022
TH nlm

2022
KH n5m

2023

rire%

KH23/
KH22

KH23I
TH22

l. DiCn tich DT Ilr 2.235 2.210 2.360 105,6 105,1

2. Sin luqng thu mua Tiin 5.700 1.898 5..t,10 95,1 l ,l
3. Sin luo. ng SXCN T{n ti.536 7.562 6..t70 75,8 85,6

- Scr cht! tdch cang 3.810 5.171 4.170 I17,3 86,4

- Ch6 bi6n sqi rhu6c la 4.',|26 2.391 2.000 42,3 83,6

{. Siin lu'1rng ti6u thr,1 'l in 5.112 1.626 5.650 98,9 122,1

- Thinl phdm minh Li 3.920 3.453 4.230 107.9 lr) 5

- Thnnh phdm sqi thu6c 16 450 493 550 I )) ) r 11,6

- Phq phim cgng 542 680 870 160,5

5. Doanh thu Tr.al 615.000 570.000 63{1.000 102,1 I10,5

Trong dti: Xuil khdu Tr.usd 2,17 0,5 5 0,50 23,0 90,9

6. Lgi nhu{n tru0c thu5 Tr.d 7.000 9.000 9.500 135,7 105,6

7. Ti suit lqi nhuan sau

thu6/V6n CsHBO
3,8 .1,9 5,1 131,2 104,1

8. Ti lO c6 nic d'I ki6n 3,0 3,5 116,1 109,-l

9. Thu nhap BQ
Tr.illng
/thins I l,{J 16,0 12,0 101,7 75,0

10. Nop ngen sdch (thua
TNDN)

Tr.ddng t.t00 2.8'18 1.900 135,7 65,8
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3. C6c nhrim gini phip thqc hiQn k6 ho?ch SXKD n5m 2023

3.1. Gidi phtip trong hogt ilSng qudn ti
- Tirp tur tip uunr nuhiirr uuu xi1 dLrng hrrun thiin cic crr uhc. chirrh :,ieh ri sap

rr.lp. tk)i nriii quan Ii rii niinq cao hi0u qua hoat d0ng C6ng t1.

- l)rir nraoh vi.:c tii co criu vrr rring clt, riir lrrdnc quJn tri ri hi0u quri ho4t dQng
cua Cring tr. hoiin thi0n vi ban hinh eie qu1 ehi. qu! dinh nJi hii the. quy dinh cua Nhi

- Xiir dLrng h.: thirng quan tri rui |o phu hrrp \(ii l)(rat dong cua Cring ty phr,rc vr,r cho
r i.rc kicm soiit la)l chc nii ro. han cha nhiing tiic d,ing x6u. lnh hurrng ddn viQc thr,rc hiQn
clc nruc 1iir.r cua ( i)ng t) .

- Tiep rqc phdt huy vd niing cao nh6n thric d6i v6i crin bQ qudn l! vC tinh chri dQng,
sAng t+o trong c6ng vi€c vd su ph6i hqp trong trien khai c6ng viec.

- Rd sodt chuc nAng nhifm v9 cdc Phong chul6n m6n can thi6t diau chinh. b6 sung
cho phir hqp. M6i bO phan cin n6m chic vd hiiiu 16 chric ntrng, nhiQm vu, linh rgc php
tr6ch la ddu m6i cta b0 phan <16 chn dong tri6n khai c6ng viQc.

- D6i moi phuong phrip ldm viQc, phuong phrip linh <tao, ki6m tra, kidm sorit, dd

cao tinh neu guong c5n bQ qudn lj nhim t4o sg ddng thudn dodn ktit gin b6 gitra lanh dao
vdi nguoi lao d6ng.

3,2, Gidi phrip trong sdn xudt nguy€n liPu
- Ti6p tgc b6m s6t mpc ti6u t6ng th6 vd c6c girii ph6p, co ch6 chinh srich, td chric

thuc hiCn theo Quydt dinh s6 23.7/QD-TLVN ngiry 1l/8/2022 cta Tong cOng ty Thu6c Li
ViCt Nam vd K€ ho?ch phiit trien virng nguyen lieu thuoc 16 den rdm 2025, dinh hu6mg

ddn nim 2030 cua TOng cdng ty Thu6c le ViCt Nam.

- TiiSp tuc thuc hien Chuong trinh hd,nh <l0ng crla Nghi quy6t xi lst-NqlouctNs
cria Dring iy Cdng ty cii phan Ngan Son vd ndng cao ning xu6t, ch6t luqng nguydn liQu

thu6c ld huong tdi rin dinh vd phrit trien dien tich tai cec virng nguy€n li{u.
- Nghidn criu l4i nQi dung vd c6c tli€u kho6n cria hqp ildng ddu tu: Th6ng nh6t xdy

dung vd ban hirnh lai miu hoo d6ng phir hgp vdi yeu ciu v6 qudn tri.

- EAy m4nh ph6t tri6n xdy moi va cdi tao ld say theo nguydn l! thodt 6m qua tludng
6ng kfrOl; truong din thgc hiQn dring quy trinh s6y vd rip dqng ky thuat vdo san xuit.

3,3. Gidi phdp ttorrg sdn xudt cbng nghiQp

- Ti6p ruc thuc hi€n Nghi quy6t s6 ts-lqrouCPNS ngdy 7/412021 cia Ddng uy

Cong ty C6 phin Ngdn Son vd Dinh huong phrit rri6n linh vuc san xuat c6ng nghiep trong

tinh hinh moi, giai doan 2021-2025;

- 86 tri lao dQng cia Phin xuong sdn xuit: Thgc hiQn sip #p. bii tri hsp li trolg
c6c giai do4n san xu6t cta COng ty, dic biEr luu i d€n cdng tdc lu6n chuy€n lao dQng b6

sung h6 trg gita 2 ddy chuydn trong nhrfng rhoi diem ngudn hang sen xuat bi dong, duy tri
sAn xu6t t ca k6o ddi, qua d6 c6 chinh siich phir hqp tl6i voi nguoi lao dQng dim b6o ctic

ch6 dO khuy6n khich v€ ti6n luong va thu nh{p. B€n cenh d6. thoi gian ngimg may san

xui, iG,y chi trd ti6n luong h6irq ngtng.viic voi tiin luong t6i thi€u virng nhim ddm

brio gin lio d$ng co kinh nghilm vd tay ngh6 cria C6ng ty. ddng thoi di6u ph6i sdn luqng

,uu-rdi .r.iu cac Cni *ra*r ve C6ng ty d6 lao dQng ph6n xudng tham gia c6ng tric chinh

c6p, rl6ng kiQn.

@
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- Ti6p tuc ddu tu cho ho4t <lQng.I(HKT nhim cdi riiin ho4t tlQng 2 day chuyin voi
mUc tieu dam bao.phuc vu cho sin xu6t t6i uu, cAnh tranh voi c6c don vi sd,n xudt so ch€
trich cong khiic nhim thu hrit khach hdng, gia tang sin lugng s6n xu6t.

3,4. Gidi ph(ip vi tiqu th\ - thi tflrdng
- Tiiip tuc thqc hi€n Chuong trinh hdnh tlQng sd O4-CTr/DUCPNS ngdy 25102/2021

cria Ddng u! C6ng ty C6 phan Ngdn Son vd Thgc hien c6c giai phrip ph6t tri6n linh vgc
thuong mqi, dich vs giai do4n 2021-2025.

- Ch il0ng ti6p c4n vd tim hiiiu nhu cAu kh6ch hang, hudng tdi mUc tieu gia tang ti
hqng san pham sgi trong co cdu s6n lugng tieu thu nham mpc dich gia tang gi6 tri san
pham,. gia tAng.san.luong san xuet c6ng rghiep, t?o them viec ldm cho ngudi Iao dQng vd
tao di6u ki€n d€ kh6u fiu mot phAn thuii GTGT dAu vrio cho C6ng ty.

- Nam 2023 trong tam ld thi trudng noi,dia, duy hi vi r6ng saLn luong b6n hang cho
cdc c6ng ty thudc.l6 di€u thanh vi6n tong Tong cdng,ty. BCn canh d6, C6n€ ty tiCp tuc
duy td vd ph6t tri6n thi trudng va kh6ch hdng xu6t kh6u, timg budc ph6t tri6n thi truong
tieu thu cho c6c kh6ch hdng khric nhdm gia tdng th€m sdn lugng b6n hdng.

. + Thi truong nAi dia. Ti6p-tuc cung ung dn tlinh c6c srin ph6m <16 xric l{p tlugc uy
tin vd chiil luong. mdu mi sdn phrirn co ch6r luqng t6t cung cdp cho cdc c6ng ry thu6c Li
di6u. D6i voi thi trudng mrii - kh6ch hdng b€n ngodi Tdng c6ng ty Thu6c 16 ViQt Nam:
nam bdt.kip thdi teo co hQi ph6t triCn thi truong mdi cing nhu md r$ng cric quan hE ben
hing nhim thfc tldy ti€u ths sdn ph6m cta C6ng ty c6 hiQu qua.

+ |'hi trudng xuiit khiiu: Thuc hien c6c giei ph6p ph6l triiin c6c sdn phdm theo
huong nAng cao ch6t lugng, gia tnng gid tri sen pham. cung cdp sdn phdrn tfiip ring y€u c6u
cia kh6ch hing. Chri dong nam bat thoi co h{u Covid- l9 dC xfc ti6n trd l?i cac kCnh ti6u
thu xuat khau.

3,5, Gidi phtip vi quan $ tdi chitth vd kiin sodt chi phi
- Xiy dung c6c quy ch6, quy tllnh nhim ndng cao ning luc quan lj, quan tri IAi

chinh, khai th6c c6 hieu qua phan mem kC to6n quen tri da xay dung nham phdn 6nh thdng
tin tei chinh kip thdi phuc vu <linh huong SXKD cria Cdng ty.

- Brim siit c6c Ngan hdng thuqng mai tt6 ti6p c{n cAc g6i vd han mtc tin dung phu

hgp. Ddy nhanh c6ng t6c thu hdi c6ng ng kh6ch hdng, khai th6c tript dC mgi ngu6n v6n c6
thC nham dam bao dli vdn cho sdn xudt kinh doanh vd gi6m chi phi tdi chinh.

- Thudng xuy€n ra so6l gi6 cri nguy€n v|t ligu dAu vdo, tim kiiim vd da deng h6a

nguon cung cdp nhung vin bdo dam chdr lugng. Qudn ly tlp trung cdc ngu6n lgc nhim
girim b6,t cric khdu trung gian trong hQ th6ng qudm lj.

- Xdy dyng k6 ho4ch kidm tra..gidrn sat ngay tL dau ndm tdi chinh vd th6ng b6o cho

ciic phong chuy€n m6n, don vi dd ph6i hqp thuc hiQn.

- Ti6p tuc giao cdc don vi thpc hiQn chi ti6u tiilt kiQm chi phi l0% tiing chi phi

lkhing bao gim chi phi tiin lvong\ ld mOt nhiem vu thUc hiQn fong ndm 2023.

3.6. Gidi phtip vi i chic lao itQng - tiin luong

- Ti6p tUc tang cudng ddo tqo cho c6n bQ.qutin li vd CNV dii ndng cao trinh dQ,

chuy6n m6n nghiQp vu dAm bao y€u cdu san xri6t kinh doanh cia C0ng ty. Ndng cao j
thui tU trqc, ct can U6 tham gia cric top ra-p nuin khi chinh sdch. quy dinh cia Nhd nuoc

co su thay d6i, ban hdnh mdi. Crin bQ c6ng nhfur vi6n cdn neu cao tinh than tu tim tdi hac

h6i, trinh dQ chuy6n m6n drip img cOng viCc trong tinh hinh mdi.
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- xay dung quy hoach ngu6n nh6n lqc hqp ly d ciic rlon vi va toan Cong fy.
- Ti€p tuc sip xdp lao dgng cho sdn xudr nim 2023 phn hgp dtun bao sin xudr r{p

trung, tinh gon, hi€u qu6, linh hoat giira ciic linh vuc n6ng nghiQp, c6ng nghi€p vd V6n
phdng C0ng ty.

- Thuc hi€n dring quy chi5 ti€n luong. tiin thuong nhim khuy6n khich, t4o <l6ng lgc
cho ngudi lao <l6ng ldm vi€c, tin tdm c6ng hien vi s[ phAr rridn bdn viing cia C6ng ty.
3.7. Gidi phtip vi ing dyng cdng nghe thOng tin trcng cOng ttic qudn t!, iliiu hdnh vd
chulon il6i so

- \a"e:rf .r? 
horin rhi€n dua vio sri dqng phin mem t6 torin phn hqp voi.diiu kiQn

thgc tC san xuAt kinh doanh cta C6ng ry. ttip ung cdc y6u ciu ngdy cdng cao vd c6ng t6c
quriLn tri, tlidu hdnh cta COng ty.

- Dau tu, trang.bi ciic thi6t bi kiit n6i kh6ng cldy vdi uu di6m nhu: kh6 nang di rlQng,
cho ph6p k€t n6i tt bit k, dau: DE lip dat vd t (in khai; Ti6t kiQm thoi gian vd chi phi lip
dat cApi DC ddng md rong.

- Deo t4o doi ngi nhan luc cia C6ng ty cac ki nang. ki6n thuc chuy€n m6n li€n
quan <l€n chuy€n d6i s6.

t,- LUa chon n€n tiAng c6ng nghQ phir hqp vdi quy m6 vd ngu6n lgc cLia C0ng ty.
Ngodi ra cAn quan t6m d6n cdc chinh sech vd cong cg bao mar dd bdo vQ c6c bi m{t kinh
doanh. th6ng tin kh6ch hdng vd phong ngita rui ro trong hoat dQng cia COng ty.

3.8. Cdc gini phtip khtic

. - Brim s6t nhu cAu kh6ch hang khai th6c th€m dich vu b6o quen hdng ho6 giip tAng
ngu6n thu vd hiQu qua cho Cdng ty.

- DOn d6c kh6ch hdng thu hdi c6ng ng d6i vdi cric khoin ng dd d6n h4n ddm bdo
ddne ti6n cho hoat dQng SXKD, giem t6i da chi phi tdi chinh.

- Ti6p tuc duy tri hC thi5ng quin li ch6t luqng theo ti€u chuAn qu6c t6 ti6u chu6n
ISO 9001-2015, hC th6ng quaLn ly mOi trudng theo ti€u chuen 14001-2015, tri6n khai
chuong trinh 5S-4M vd tiCp tuc t Cn khai thuc hien chuong.trinh trAch nhiem xa hoi
(STP) dd cam k€t vdi C6ng ty BAT-vinataba trong sALn xuat thu6c 16.

voi r6t nhiau thri thach hieu huu trong nam 2023, Ban diiu hdnh Cdng ty r6t mong
nhfln dugc sq d6ng g6p tri tue vd su ing hQ cta c6c quj v! c6 d6ng.

Cu6i cung cho phep tOi thay mit Hgi ddng quan td, Ban diAu harh vd taP th6.nguoi
lao dQng C6ng ty xin chan thdnh cam on sU tham gia cria quy vi c6 d6ng tld g6p ph6n cho
sq thdnh c6ng cria DAi hoi.

Xin chic ciic quj vi dai bidu, c6c quy vi c6 d6ng sfc kh6e vd c6 nhieu thd,nh dAt

hon n[a trons nam 202]. ./
Xin rZn rrong ca. on! NJilg
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